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LƴǘǊƻŘǳŎǘƛƻƴΧ

Martin Slocombe, 
Print industry for 30 Years
Set up Gates Green Solutions in 2010
IEMAChartered Environmentalist
Worked in the Sustainability sector since 2015
Joined 361 Energy CIC in 2019
Set up Sustainable Business Resource CIC in 2022



LƴǘǊƻŘǳŎƛƴƎΧ Who

Energy Services Company (ESCo)

CIC

Supportedby and work in partnership with:

Providing



Q -Iƻǿ ŀǊŜ ȅƻǳ ŦŜŜƭƛƴƎ ŀōƻǳǘ ǘƘŜ ǘŜǊƳǎΧ 

Decarbonisation?

Net zero 2030?

Carbon Neutral?

Zero Emissions?

Sustainability?

Climate positive? 

We can cut through all the ΨƴƻƛǎŜ ŀƴŘ jŀǊƎƻƴΩ ŀƴŘ ǘŀƪŜ ȅƻǳ ǘƘǊƻǳƎƘ ŀ ǎǳŎŎŜǎǎŦǳƭΣ 
tried and tested, Industry specific,step-by-steproadmap. Everything we do will be
in-line with Care Quality Commission, ISO, Devon County Council & NHS requirements



Checklist items:
Carbon footprint
Baselines of all natural recourses

Question:
How do we do that?  

We can provide a desktop energy review by looking at your last 
12 months of your utility bills for Gas/Oil, Electricity and fuel.
This always highlights areas that can save you money (and carbon)
Tariff / Time of use / Billing issues.
FromtheseweprovideyourScope1&2carbonfootprint.

What do we need to do first?
Sat-Nav: Where are we going?

Whare are we starting from?
Have you got what you need for the journey?



Scope 1 Checklist items:
Any fuel that you are burning on site
Gas, Oil, LPG, Wood,
Refrigeration gases
Company vehicle fuel (petrol, Diesel)

Scope 2 Checklist:
ό¸ƻǳǊ ŜƴŜǊƎȅ ǇǊƻǾƛŘŜǊΩǎ {ŎƻǇŜ 1 )
Electricity you use on site

Question:
Why do we do that?

A: So we can measure the impact of any changes and monitor 
progress and reductions for your providers and funders.

What is a carbon footprint?
Why are they so important?



Earth Overshoot Day (EOD), 
previously known as Ecological 
Debt Day (EDD), is the calculated 
illustrative calendar date on which 
ƘǳƳŀƴƛǘȅΩǎ ǊŜǎƻǳǊŎŜ ŎƻƴǎǳƳǇǘƛƻƴ 
ŦƻǊ ǘƘŜ ȅŜŀǊ ŜȄŎŜŜŘǎ 9ŀǊǘƘΩǎ 
capacity to regenerate those 
resources that year. 

Actual Overshoot days - UK
1970 ς29 December
2000 ς23 September
2018 ς1 August

If the World lived like 
the United Kingdom

2020 ς16 May
2021 ς29 July (C-19)

UK 19th May!

Ecuador

6th Dec!

άbŀǘǳǊŜ ƛǎ ŀ ǘƻǘŀƭƭȅ ŜŦŦƛŎƛŜƴǘΣ ǎŜƭŦ-regenerating systemέ

This is whysustainability is 
so important.



Sequence for QUICKSAVINGS ςCash Positive route

Voltage Management
and Power factor

ECO - Team
Environmental Management 
Sustainable Business plan

ServiceandMaintenance

Destratification and 
Low Voltage HVACR

Viability - Planning 
Targets, Action plans

Thermal 
Insulation

Monitoring and Energy 
management

Reduce, Reuse 
- Conserve

Utility management
- Set your BASELINE     

Lighting 
Solutions

Waste Management
- Bio and Techno loops!

Engagement award   
or Accreditation 

Your specific 
requirement

?

REVIEW

www.361energy.org info@361energy.org
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Greening Supply Chain

Heating management
zoning controls

¢Ƙƛǎ ƛǎ ǘƘŜ ǊƻŀŘ ƳŀǇ ǘƘŀǘ ǿŜ ǳǎŜΧ ŀƴŘ How

UKAS / 
IIE/
ISO 

?
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Full building efficiency survey

Target Energy Performance level D-G

Recommendations for improvements

Cost effective retrofit technologies

Funding options ςClean Growth UK, Innovate, Rural Development

Renewable energy possibilities ςCommunity solar, Micro grid

Monitoring, Targets and Reduction Action plans

Building Energy Efficiency Survey
Roadmap to 2030 (zero) carbon reduction targets



Which ones apply to your 
Business?   

1 - 6

Basic 

Human 

Rights

7 - 12

Business &

Community

(Foundations)

13 - 17

Government 

Legislation

(Opportunity)



Ref: SDG

Which ones could 
your organisation 

contribute to directly?   1 - 6

Basic 

Human 

Rights

7 - 12

Business &

Community

(Foundations)

13 - 17

Government 

Legislation

(Opportunity)

More information available at: 

sdgcompass.org / measurewhatmatters.info / gapframe.org / sdgacademy.org
https://www.ted.com/talks/michael_green_how_we_can_make_the_world_a_better_place_by_2030

REVIEW

https://www.ted.com/talks/michael_green_how_we_can_make_the_world_a_better_place_by_2030


Ref: SDG

ALL of them! 

1 - 6

Basic 

Human 

Rights

7 - 12

Business &

Community

(Foundations)

13 - 17

Government 

Legislation

(Opportunity)

More information available at: 

sdgcompass.org / measurewhatmatters.info / gapframe.org / sdgacademy.org
https://www.ted.com/talks/michael_green_how_we_can_make_the_world_a_better_place_by_2030

REVIEW

https://www.ted.com/talks/michael_green_how_we_can_make_the_world_a_better_place_by_2030

