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Martin Slocombe,

Print industry for 30 Years

Set up Gates Green Solutions in 2010
IEMAChartered Environmentalist

Worked in the Sustainability sector since 2015
Joined 361 Energy CIC in 2019

Set up Sustainable Business Resource CIC in 2022
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DECARBONISE DEVON
Cut Costs, Cut Carbon

Supportedby and work in partnership with:

>
# . Tamar Energy DeVO N — bios phere
m \’ Communify CDUHW Council unesco north devon

exeter community energy
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Decarbonisation?
Net zero 20307
Carbon Neutral?
Zero Emissions?
Sustainability?
Climate positive?
We can cuthrough all theWy 2 A §ISNBAVRQ Yy R GF 1S &2dz (K

tried and tested, Industry specifgtep-by-steproad map. Everything we do will be
In-line with Care Quality Commission, ISO, Devon County Council & NHS requiremen
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What do we need to do first?

SatNav: Where are we going?
Whare are we starting from?
Haveyou got what you need for the journey?

Checklist items:
Carbon footprint
Baselines of all natural recourses

Question:
How do we do tha

We can provide a desktop energy review by lookingpatlast

12 months of your utility bills for Gas/Qil, Electricity and fuel.
Thisalways highlights areas that can save you money (and carbon)
Tariff / Time of use / Billingsues.

Fromthesewe provideyour Scop€l&2 carbonfootprint.
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What is a carborfootprint?
Why are they so important?

Scope 1 Checklist items:

Any fuel that you are burning on site
Gas, Oill, LPG, Wood,

Refrigeration gases

Company vehicle fuel (petrol, Diesel)

Scope 2 Checklist: o § i
0, 2dzNJ SYSNHe 10INRP A RSNXQa { O2 LJS
Electricityyou useon site

Question:
Why do we do that?

A:So we can measure the impact of amanges and monitor
progress and reductions for your providers and funders.
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This isvhy sustainability is Country Overshoot Days

2022

Ecuador
6t Dec!

soim por‘[ant_ When would Earth Overshoot Day land if the world’s population lived like...
Dec 20 | Jomoico

Earth Overshoot DayEOD), o T \ feb 101

previously known as Ecological Nov 2 | g < | ™

Debt Day (EDD), is the calculated MO Lomanad

illustrative calendar date on which Nov 8 | Colombia »

KdzYl yAd&Qad NBa&az2dzNDS 02y adzy

T2NJ 0KS &SFNJ SEOSSRa 9 NUKC

capacity to regenerate those 0 12 ohdr =
resources that year. Oct 111 Uzbokiston

Actual Overshoot daysUK
1970¢ 29 December

AW s"

Sep 12 | Viet Nom

2000¢ 23 September Sop3 ) por et

2018¢ 1 August el

Aug 25|CostoRic<i: i , Mo
If the World lived like - o
the United Kingdom 17 e -m Hlmsou'

5| B o1 v Jun 22 | Turkey
2020C 16 May ool i

For a full list of countries, visit overshootday.org/country-overshootdoys

2 O 2 1 C 2 9 \] u Iy(C'lg) % gcz;:HOOT Source: National Footprint and Biocapacity Accounts, 2022 Edition

DAY data.footprintnetwork.org

— Moy 12| Spom

Moy |5|Bohomos hTenyo

Mor 13 | Conado, United Arab Emirotes
United States of America

= Mar 23 | Australia
== Mar 26 | Belgium

% E Mar 28 | Denmark
» Mar 31 | Finlond

g/Apﬁl 2 | Republic of Korea

Apr 3 | Sweden

e Apr 6 | Austria

=—___ = Apr 12 | Czech Republic, Netherlands, Norway

April 18 | Slovenia
A\//‘Aprl 19 | New Zealand, Russic

April 21 | Irelond
April 27 | Soudi Arabia

Moy 4 | Germony, Israel
Mey 6 | Jopan

May 7 | Portugol

Moy 11 | Fronce

l7 | Montenegro
9 | United Kingdom
Gveece

ngary

[ UK 19" May!

Q Global Footprint Network

Advoncing the Science of Sustainability
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Utility management Monitoring and Energy ECGO Team Viability - Planning Engagement award
- Set your BASELINE management Environmental Management Targets, Action plans or Accreditation
Sustainable Business plan

= —

«
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Reduce, Reuse Greening Supply Chain  Serviceand Maintenance Thermal Waste Management
- Conserve Insulation - Bio and Techno loops!

Voltage Management
and Power factor
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Sequence for SAVINGSE

e = [

ECO Team Viability - Planning Engagement award
Environmental Management Targets, Action plans or Accreditation
Sustainable Business plan

Utility management Monitoring and Energ
- Set your BASELINE management

Reduce, Reuse Greening Supply Chain  Serviceand Maintenance Thermal Waste Management
- Conserve Insulation - Bio and Techno loops!

Voltage Management
and Power factor
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Building Energy Efficiency Survey

Roadmap to 2030 (zero) carbon reduction targets

Full building efficiency survey

Target Energy Performance leve(D

Recommendations for improvements

Cost effective retrofit technologies

Funding optiong, Clean Growth UKnnovate, Rural Development
Renewable energy possibilitiesCommunitysolar, Micro grid

Monitoring, Targets and Reduction Action plans
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1-6 NO GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION
Basic
Human
Rights
7-12 DECENT WORK AND INDUSTRY, INNOVATION REDUCED SUSTAINABLE CITIES 12 RESPONSIBLE
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES Egllllgmﬂlﬁgﬂ
Business &
Community
(Foundations) —
13-17 CLIMATE LIFE BELOW LIFE PEACE AND JUSTICE PARTNERSHIPS
13 ACTION 14 WATER 15 ON LAND 1 STRONG INSTITUTIONS 1 FOR THE GDALS .ﬂr‘"'}‘
Government Y. N
Legislation an
(Opportunity) THE GLOBAL GOALS
For Sustainable Developrme
PARIS2015

UN CLIMATE CHANGE CONFERENCE

COP21-CMP11
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SUSTAINABLE ¢ "
DEVELOPMENT \J%,

AND WELL-BEING

Basic
Human
Rights .
7-12 1 RESPONSIBLE
CONSUMPTION
) AND PRODUCTION
Business &

Community
(Foundations)

13-17 1 PARTNERSHIPS
FOR THE GDALS
Government
Legislation
(Opportunity)

More information available at:
sdgcompass.org / measurewhatmatters.info / gapframe.org / sdgacademy.org
https://www.ted.com/talks/michael green how we can make the world a better place by 2030
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SUSTAINABLE ™ s™-
DEVELOPMENT %,.&'ALS ALL of them! |

Basic
Human
Rights

7-12

Business &
Community
(Foundations)

13-17

Government
Legislation
(Opportunity)

More information available at:
sdgcompass.org / measurewhatmatters.info / gapframe.org / sdgacademy.org
https://www.ted.com/talks/michael green how we can make the world a better place by 2030
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